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ABSTRACT

Currently, one of the prestigious automotive spare part companies who rents
a warehouse for storing whole raw materials and finish goods of Gasoline engine
relocate all stocks from the current warehouse to the new warehouse. After observing
and validating the operations management in the new warehouse, the author finds
many kinds of problem beginning with Goods-Receiving process via docks, Product
validation and classification process, Re-packing process and Transportation process
to customer.

Regarding the following reasons, the author has an idea to improve the
quality of operations management process and reduce the loss cost by using the
continuous improvement concept, which is a part of Total Quality Management
(TOM) to improve the quality of each process in the warehouse and increase higher
efficiency of operation process and customer satisfaction and optimize the loss cost
in Transportation problems and Quality control problems.

Apart from that, the result of quality improvement in operation processes that
consist of Product validation and classification process, and Transportation process is
greater for the quality level and the problems are slightly decreased from 69% to 34%
for Transportation process and from 63% to 0% for Product validation and classification
process. Thus, the loss cost of its operations will be decreased more. Additionally,
the operations management in the new warehouse is higher efficiency and customer
complains are reduced more than 75%. Consequently, the new warehouse will be
able to bring all work-instructions and Q-Points to be the standardization of quality

control in other related processes.
Key Words: PDCA, Continuous improvement, Warehouse management, TQM
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